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PABOYASA NPOrPAMMA YYEEHOW AUCLUUNITUHDI

61.B.03 YnpasneHue npoektamu

1. Koo n HaumeHoBaHMe HanpaBneHus nogrotoBku: 06.03.02 NoyBoBeaeHne

2. Mpodnnb noaroToBKKU: YrnpasneHne s3eMefbHbIMU pecypcamu

3. KBanudukauma BbinyckHukKa: 6akanaep

4. ®dopma oO6y4eHuUs: oYHas

5. Kachenpa, oTBevawLwwan 3a peanmsauuio AMCUUMNIMHBLI: Kadeapa SKOHOMUKM U
ynpasreHusi opraHnsaunamm

6. CocTtaBuTENM NporpamMmbl: 4.3.H., npod. TabayHukosa M.B., K.9.H., gou. Magkux M.O.

7. PekomeHgoBaHa: HMC akoHomuyeckoro goakynbteta npotokon Ne4 ot 15.04.21 r.

8. YuebHbI roa: 2023-2024 CewmecTp: 5



9.llenu n 3agaum y4e6HOM ANCLUMUNIIUHDI

Llensimmn ocBoeHuMs1 y4ebHON ANCUMMINHBI SBNISOTCS:

- nony4eHne 6a3oBbIX 3HAHWI O METOAAX M anropMTMax ynpasrieHus NPoeKTaMu;

- 06yYeHMne KnoYeBbIM MHCTPYMEHTaM yrpaBneHust IpoeKkTamu;

- pacluMpeHMe 3HaHWA U KOMMETEHUUA CTYOeHTOB B cdepe OUEHKU U
9 PEKTMBHOCTM pa3HOro poja NPOEKTOoB.

pacyeToB

3agayn yyebHon OUCUUNIIVHBI:

- U3y4eHMe OCHOB BOAOMNAAHOrO N UTepaTMBHOMO yNpaBneHUs npoekTamu;

- NPUBUTUE HaBbLIKOB LenenofnaraHns, MCNonb3oBaHUA TMOKOr0 WMHCTPYMEHTapus, OLEHKU
3P EKTUBHOCTN NPOEKTA.

- ycBOeHuMe OOy4vawWwuMmncs  pasfUYHbIX  UHCTPYMEHTOB  YMpaBfieHUs  MpOeKTaMu:
nepapxm4yeckon CTpyKTypbl paboT, MaTpuy OTBETCTBEHHOCTU WU KOMMYHMKALMW, CMETbl WU
OtookeTa npoekTa, OUeHKN 3PdEKTUBHOCTM NPOEKTa.

10. MecTo yyebHOM AucuMnnuHbl B cTpykType OOI:
obpasoBaTtesfibHbIX OTHOLWEHU, 6ok b1

4acTb, cbopMleyemaﬂ y4YaCTHUKaMn

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucCUMNNMHe/MoAynio (3HaHUSA, YMeHus,
HaBblKW), COOTHECEHHbIE C NNaHUpyeMbIMU pe3yfibTaTaMU OCBOEHUA obpa3oBaTeNibHOM

nporpamMmmbl (KOMneTeHLIVIFIMM) n UHANKaTopaMn X AOCTUXEHUA:

Kog HasBaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaThb:
onpenenaTb Kpyr KOHKPETHY!O, - obnacTtu 3HaHWIA NPOEKTa;
3agay B paMkax cneuundunyHyto, - TpeboBaHus K MOCTaHOBKe Lienv 1 3agad.
nocTaBreHHOMN N3MEpUMyIo BO
uenu 1 Bbldnpatb BPEMEHU U YMeThb:
onTuMarbHble NpOCTpaHCTBe Uenb, | -pa3pabaTbiBaTb JOPOXKHYIO KapTy M MnaH
cnocobbl nx a Takke npoekTa.
peLueHus, ucxogs onpegenset
N3 OEeNCTBYHOLLNX [OPOXHYHO KapTy Brnagethb:
NpaBoOBbIX HOPM, OBVKEHUS K Uuenw, - MHCTpYMEHTamm NPOEeKTMPOBaHWSI.
nmetoLLmxcs ncxogs u3
pecypcoB U nUMmetoLLmXCs
OrpaHNYEeHuN . pecypcos n
OrpaHuYeHui
YK-2.5 CocraBnser 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHUMMbI EKOMMNO3MLUN.
pacnpegensert no
3agavam YMmeTb:
duHaHcoBbIE U - paspabatbiBaTb nfaH  rPynmnoBbiX U
TPYAOBbIE PECYPCbI | OPraHM3auUMOHHbIX KOMMYHVKaLMI npu
NoArOTOBKE U BbIMOSIHEHWMWN NMPOEKTA.
Bnapgetb:
- MeTogamu OueHKM NOTPeBHOCTU B pecypcax u
3PP EKTUBHOCTIN NpoeKTa.
YK-2.6 OueHuBaeTt 3HaThb:
3P EKTUBHOCTL - OCHOBBI OrompkeTUpoBaHuA 1 hopmbl GroaxeTa,
pes3ynbTaToB - KIMoyeBble OM3HeC-Mopenu,
npoekTta - cnocobbl MOHETU3aLMN NPOEKTA.
YMeThb:
- paccyuTbiBaTb CMETHYH) CTOMMOCTb paboT




npoekTa;

- oueHuBaTb Sd)(beKTI/IBHOCTb NnpoeKTa.

Bnapets:

- MeETOAAaMWN OLUEHKN CTOMMOCTU NMPOEKTAa,

12. O6beM AucUUNuHbI B 3a4eTHbIX eanHMUax/yac — 2/72.

CDopma HpOMe)KyTO‘-IHOﬁ aTtrecTtauumm: 3a4eT C OLEHKON.

13. TpyAoeMKOCTb Mo BMAam y4yebHoun paboThl

TpygoemKocTb

Bup yuebHon pabotbi Beero Mo cemecTpam

5 cemecTp

AyauUTOpHbIE 3aHATUSA 32 32
Jlekuun 16 16
B TOM 4ucne: MpakTuyeckue 16 16
JTaBopatopHtle 0 0
CamocToaTenbHasa pabota 40 40
B TOM umcne: KypcoBas pabota (MpoekT) 0 0
dopma NpoMeXyTOYHOM aTTecTauum 0 0
Wroro: 72 72

13.1. CopepxaHue AUCLUNIINHBI

n/n Peanunszauyusa
pasgena
HaumeHoBaHune pa3sgena ANCUMMITWHBI C
CogepxaHve pasgena AUCUMNINHGI
OUCUUNIUHBI NMOMOLLbIO
OHNanH-Kypca,
QYMK
1. Jlekumm
KoHuenuwmsi npoektnpoBaHnsi. COBPEMEHHbIN NPOEKT.
BBeneHwue B ynpaeneHue N
1.1 npoeKTaMu Cneundmka ynpaenenust npoektamm XXM3HEHHbIN
LMK COBPEMEHHOr0 npoekTa. AKTyarnbHble KeNChI.
enenonaraHve u
4 o KntoyeBble acnekTbl NpoeKkTMpoBaHus. VIHCTpyMeHTbI
BETBMEHME METOAONOMin
uenenonaraHvs. BeTBneHve meTogoB ynpasneHus
1.2 ynpaBneHns NpoekTamu.
o npoektamu. [NnaH npoekTa. [lopoxHasi kapTa npoekTa
BopgonaaHbin n N
o AKTyanbHble KENCHI.
nTepaTvBHbIN NoAxXoabl
O6nacTtu 3HaHWI NpoeKTa. 10 obnacTtewn 3HaHun npoekTa. Cnocobbl NPUMEHEHNS,
1.3 KritoueBble MHCTPYMEHThI aKTyanbHbl€ UHCTPYMEHTbI KaXaon 06r1acTu 3HaHWN.
NPOEKTUPOBaAHNSA AKTyanbHble KEUCHI.
PEST-aHanus, SWOT-aHanus, maTtpuua BCG,
14 YnpaBneHue uHTerpaumen KOHKypeHTHble cunbl no M.[NopTtepy. Buabl n cnocobbl
' npoekTta WHTEerpaummn, KOHKypeHTHoe nosegeHve. Beibop
MOZESN NHTErpauun.
CywHocTb 1 cogepxanue npoekta. CogepxaHue
YnpaBneHue cogepxaHnem yu AEP P AEp
1.5 npoekTa npoaykTa. lNpuHUMNLI ynpasneHnsa cogepxaHnem
npoeKTa u NpoayKTa npoekTa. AKTyarbHble KEeUChI
VNDABAEHME CTOMMOCTHIO Cwmeta un 6rogxeT npoekTta. busHec-mogenu. Mogenu
1.6 I'ngeKTa MoHeTusaumm. OueHka ctommocTn npoekta. OueHka
3P PEKTUBHOCTU NpoekTa. AKTyarbHble KEUCHI.
MaTtpuua koMMyHuKaumi. MaTpuuia oTBETCTBEHHOCTMU.
YnpasrneHne NpoekTHbIMU
Cnocobbl 1 MeToabl koMaHOoo06pa3oBaHUs
1.7 KOMMYHUKaUUAMN 1
N MpoaBwxkeHne npoekTa. TectupoBaHue. AKTyanbHble
KOMaHOoW npoekTa 9
Keuchl
"'Mbkue TexHonormm un .
o Agile-maHudpect 2.1, Scrum, OKR, cnupanbHas
1.8 dpenmbl ynpaBneHus _
OWHamMmuvka, renmudprkaums, HTEPHET-MapPKETUHT .
npoeKkTamu

2. MpaKkTnyeckue 3aHATUA




BeeneHne B ynpaeneHune

HDOBaJ'IbI n ycrnexm coBpemMeHHbIX NMPOeKToB

2.1 N
npoeKkTamu AKTyanbHble KENCHI.
Llenenonaranue n
_ lMpuMmeHeHue pasHbiX Npoueayp uenenonaraHus.
BETBMNEHME MeTOAOMOrim o
Bbibop nproputeToB. ®opmynmpoBaHune Lenen.
2.2 ynpaBneHusa npoekTamu.
. MpopaboTka obLLMX acneKkToB ynpaBneHus
BogonagHbiv n
o npoeKTamu.
nTepaTuBHbIA Noaxoabl.
O6nacTn 3HaHWI NpoekTa. y y .
10 obnacTtet 3HaHW npoekTa. Cneumduka Kaxgom
2.3 KrntoyeBble MHCTPYMEHTHI o
obnactun. Pasbop SkopHbIx KENCOB
NPOeKTMPOBaHNS
Bbibop mogenu nHTerpaumm, o60cHOBaHUe, OPOXHAs
54 YnpasneHue nHterpaumen KapTa uHTerpauun. KoHKypeHTHas cTparterus
' npoekTta nHTerpaumu. XXusHecnocobHocTb. KOHTponbHbIe
TOYKM.
CocrtaeneHune VICP npoekta. Cnocobbl 4eKOMMNO3NLNN.
YnpasneHue cogepxaHvem
2.5 - MpeseHTauma VICP B Heckonbknx dopmarax.
P YnpasneHne NpoayKToM NpoeKTa.
CwmeTa npoekTa, 6lomKeT NpoekTa, oLeHKa
YnpasneHne CToUMOCTbIO
2.6 nDOEKTa appekTmBHOCTU NpoekTa. OueHka CTOMMOCTH
P ' npoekra.
YnpasneHne npoekTHbIMU CocrtaBneHve maTpuL, KOMMYHUKaLUn n
2.7 KOMMYHUKaLMAMN 1 OTBETCTBEHHOCTM npoekTa. [MpegnoxeHns no
KOMaHOOoW NpoekKTa. NPOABUXEHMIO MPOEKTA.
"mMbkme TexHonormm un .
o B03MOXHOCTU MPpUMEHEHNS TMBKNX TEXHONOMNI B
2.8 dhperiMbl ynpasneHus

NpOoeKTaMm.

NPOEKTUPOBAHWU

13.2. Tembl (pasaenbl) AUCUUNIIMHBLI U BUAbI 3aHATUN

Ne
n/n

HanmeHoBaHne Temsbl
(pasgena) gueumnnuHbl

Bugbl 3aHATMI (KONTMYECTBO YaCOB)

Jlekumn

MpakTnyeckune

JlabopatopHble

CamocTtosaATenbHas
paboTta

Bcero

1

BBeneHwve B ynpaeneHne
npoekTamm

2

2

5

LlenenonaraHue un
BETBIEHNE MeTOoA0Morm
yrnpaBreHus NpoekTaMu.
BopgonaaHbin n
NTepaTMUBHbIA Noaxoabl.

O6nacTtu 3HaHWI NpoekTa.
KntoueBble MHCTPYMEHTBI
NPOEKTMPOBAHUS

YnpaBneHue uHTerpaumen
npoekTa

YnpasneHue
COAEpXKaHeM NpoekTa

YnpaBneHne CTOMMOCTbIO
npoekTa.

YnpaBneHne npoeKkTHbIMU
KOMMYHUKaLNAMN U
KOMaHAoW npoekTa.

['Mbkne TexHonoruu n
dpenmbl ynpasneHus
npoeKkTamu.

2

2

5

NToro:

16

16

40

72

14. MeTogn4yeckue ykasaH1MAa Ans ooyvyarowmxcsa no 0CBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NEKUMIW, pasgaTovyHoro matepmana, paborta ¢ nuTepaTypou, ykasaHHOW B

nyHkre 15,

CaMOCTOSITENbHbIA  MOUCK OOMONMHUTENbHOW MHOpMaUUM Mo TeMaM AUCLUUMIUHBI,

noAaroToBka AOKNagos, BblCTyI'I.I'IGHVIVI, NPOEKTOB NO yKa3aHHbIM TeéMaM, OonpoC N0 OCHOBHbIM TEMaM.




15. lMepeyeHb OCHOBHOW WU [OONONIHUTENLHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,
HeobXoAUMbIX ANl OCBOEHUSI AUCLMUNIIUHDI

a) OCHOBHas nutepaTtypa:

Ne n/n MNCTOYHMK
AHbLnH B.M. YnpaBneHve npoektamu: coyHgameHTanbHbI kypc / B.M. AHblivH, A.B. AnewnH, KA.

1 BarpaTtvonu; peg. B.M. AHublumH, O.M. UnbuHa. - Mockea: Msgatenbckuii 4oM BhicLuel LWKomnbl 3KOHOMMKY,
2013. - 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

6) gononHUTenbHasa nuTepaTtypa:

Ne n/n McTOYHMK

NeBywkuHa C.B. Ynpaenerue npoektamu / C.B. lNeByLiknHa; PenepansHoe rocygapcTBeHHOe OlomxeTHoe
obpa3oBaTenbHoe  yypexaeHue  Bbiclero  npodeccuoHanbHoro obpas3oBaHus  CTaBpoMorbCKuii

2 rocy4apCTBEHHbIV arpapHbIi yHuBepcuTeT. - CtaBponosnb: CTaBpononbCKUii rocy4apCTBEHHbIV arpapHbI
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHue npoektamu / T.C. 3eneHckuin, T.C. 3umHsikoBa, .. lonogpko n ap.; ote. Pea. .W.
3 Monogkko; MuHucTepcTBO O6pas3oBaHus M Hayku Poccuiickon ®epepauun, Cubupckon PenepanbHbii

YHUBEPCUTET. - KpacHospck: Ccoy, 2017. - 132 C. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MHpOpMaLMOHHBIE 3NEKTPOHHO-06pa30oBaTeNbHbIE Pecypcbl (0huLmanbHble pecypchl MHTEPHET):

Ne n/n Pecypc

6 O6pasoBaTenbHbIn noptan «ONEKTPOHHbIN yHuBEpcUTeT BIry». - URL:
https://edu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynpaenexus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnauus ynpasneHusa npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp passutusg KomneteHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY. — URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet oupmbl .— URL: http://secretmag.ru

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO 06ecneYeHns Ansi CaMOCTOATEeNIbHOU PaboThbl

Ne n/n NcTouHmMK
Pa6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema yrnpaBsneHue npoekTamm. -
(http://mww.microsoftproject.ru/articles.phtmli?aid=40).

17. OGOpasoBaTenbHble TEeXHOSIOrMU, WUCNOSib3yeMble TMpu peanu3auum Yy4yeOHoMn
OUCUMNNNHBI, BKNO4YaAs [AUCTaHUMOHHbIe obpa3oBaTenbHble TexHonorun (AOOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 0Oy4eHue):

AvcunnnnHa MOXeT peann3oBbIBAaTbCS C  3NieMEHTaMU  3NIEKTPOHHOro  O0y4YeHusa wu
ANCTaHLUMOHHbBIX 00pa3oBaTeNIbHbIX TEXHONOIMN.

18. MaTepuanbHO-TeXHM4YECKoe obecnevyeHme AUCUUNIUHbI: y4ebHas ayaMTopusi, TMINOBOE
obopyaoBaHue y4yebHon aygmutopumn

19. OueHo4HbIe cpeacTBa ANA NPoOBeAEHNA TEKYLEen U NPOMEXYTOYHOM aTTecTauumn

MopsiAoK OLeHKM 0CBOEHMS 0byvaroLwmmmncst y4eGHOro MaTepuana onpeaensieTcs
cogepkaHMeM crneaywmnx pasgenos AUCUUNIUHGIL

HaumeHoBaHune Wupmkatop(bl)
Ne pasgena gucLmnivHbI Komnerex OOCTVXKEHUS OueHouHble cpeacTBa
n/n umnsa(u)
(mogyns) KoMneTeHunm
1. Beenerve B YK-2 YK-2.4 YCTHbIN onpoc
ynpaBreHme NpoeKkTamm
2. | UenenonaraHue un YK-2 YK-2.4 MpakTnyeckoe 3agaHue



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

No HaumeHoBaHue KomneTeH Nuaukatop(bl) o
n/n pasgena gucumniuHbl (1) OOCTMXKEHUS LLleHOYHble cpeacTBa
(moayns) KoMneTeHunm

BeTBIeHue
MEeTOA0M0rMNn
ynpaBneHus
npoekTamu.
BogonagHbiv 1
UTEepaTUBHBIN NOAX0Abl.
O6nacTn 3HaHui
npoekta. Knioyesble
WHCTPYMEHTBI
NPOEKTMPOBaHMUSA
YnpasneHue
WHTerpaumen npoekTa
YnpasneHue
coaepXxaHveM npoekTa
YnpasneHue
CTOMMOCTbH MPOEKTA.
YnpasneHue
NPOEKTHLIMU
KOMMYHUKaLMAMN 1
KOMaHOoWN npoekTa.
"mMbkme TexHonormm un
8. | cbpermbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHvne
NpoeKTamMu.

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHvne

YK-2 YK-2.6 MpakTnyeckoe 3agaHvne

YK-2 YK-2.4 MpakTnyeckoe 3agaHvne

MpomexxyToyHas aTTecTaums

. MCbMEHHBIN onpoc
hopma KOHTPOINSA — 3a4eT C OLIEHKON

20 TwvnoBble OLEHOYHblIe cpeacTBa M MeTOAMYECKUEe MaTepuanbl, onpegensiowme
npoueaypbl OLLeHUBaAHUA

20.1 TeKywmin KOHTPOSb YCNeBaemMoCcTn
KoHTpornb ycneBaeMoCcTM NO AUCUMUMIIMHE OCYLLIECTBIISIETCA C MNOMOLbLIO  Criegytowmx
OLEHOYHbIX CPeaCTB:

20.1.1 NepeyeHb NpaKTMYECKMX 3a8aHUN

lMpakTnyeckoe 3agaHme Ne1i
Onucatb nnyHyto uenb no metoanke SMART. Onpegenutb KpUTEpUU LOCTUXKEHUS U
cnocoObl MOTUBAL M.

MpakTnyeckoe 3agaHme Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui Y1, Kno4YeBble MHCTPYMEHTbI U
SAKOPHbIE MPUMEpbI.

MpakTnyeckoe 3agaHne Ne3.
Boibpate npoekt Ha cawnte franshiza.ru [MpegcraButb npeseHTaumMio € NogpoOHbIM
onucaHneM MHTerpauum npoekta B busHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHue Ne4.,
BbibpaTb KOMaHOHbIM coumanbHbin nNpoekT. [lpenctaBuTb AOPOXHYHO KapTy WM MnaH
ynpasneHus npoektom. Npeacrasutb VCP npoekta



MpakTnyeckoe 3agaHne Ne5.

Boibpate npoekt Ha cawnte franshiza.ru. Paccuntatb KnioYeBble MokasaTenn npoekTa,
3PPEKTUBHOCTL U CPOK OKyrnaemocTM Mpoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanuCTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Neb.
BbibpaTb KOMaHAHbBI coumnanbHbI NpPoekT. [lpeactaBuTb MaTpULy KOMMYHUKaAUUKM W
MaTpuly OTBETCTBEHHOCTU npoekTa. Co3aaTtb pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbibpaTb kKOMaHOHbIM coumanbHbid NPoekT. [lpeactaBuTb NaH MNPOABWMKEHUS MpPOEKTa.
MpeactaButb MakeT HCTarpamma 1 TUKTOKa NpoeKTa.

Kputepun oueHuBaHus:

- OLiEHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBNsSETCS oby4varolemMycs, ecrnm Bce 3agaHuns
BbIMNOSIHEHbI B CPOK, OOy4aloLMNCHA YBEPEHHO OTBeYaeT Ha [AOMnoSiHUTESNbHble BOMPOCHI,
CcBODOAHO OPUEHTUPYETCHA B Matepuarne;

- OUEHKa «He 3a4yTeHO» (HW3KUA YpOBEHb), €Cnv 3adaHus He BbINOMIHEHbI B CPOK,
obyyalowmmncs He BnageeT MaTtepuarnom.

20.1.2 MNepeyeHb BONPOCOB AJisi onpoca

. Uto Takoe npoekt?

. OBbsCHUTE CyTb TEPMMHA «MPOEKTHOE ynpasneHme»?

. Mepeuncnute MHCTPYMEHTHI LienenonaraHns?

. OnuwunTe obnactn 3HaHWin ynpaBneHnsa NpoekTammn?

. OnuwunTe KnNYeBble MHCTPYMEHTbI Kaxkgon obnactn?

. HazoBuTe MHCTpYMEHTbI NnaHnpoBaHus B rmbkom nogxone?

7.B Kakux Toukax npoxoauT BeTBNeHne metogonorun YI?

8. OnuwnTe BUONEHTHYIO CTpaTErMIO NPOEKTUPOBAHUA?

9. OnuWKnTE KOMMYTaHTHYIO CTpaTermio NpoekTMpoBaHNA?

10.410 Takoe ayTcopcuHroBas MHTerpauus B bmusHec-cpeay?

11.470 Takoe BupTyanbHasa nHTerpauus B busHec-cpeny?

12.470 Takoe maTpuLla OTBETCTBEHHOCTU NpoekTa?

13.HasoBuTe BO3MOXHbIE CTpaTern BHELLHUX KOMMYHUKaLMA COBPEMEHHOIO NpoekTa?
14.470 Takoe cmeTa n BrogKeT npoekta?

15.KakoBbl cnocobbl oueHKN aheKTMBHOCTN NpoekTa?

16.KakoBbl 0COBEHHOCTM YNpaBneHns KoMaHAom NpoekTa B rmbknx nogxonax?
17.0nuwnTe NpUHUMNbLI yNpaBieHns cogepXxaHmem npoekra?

18.Kak oueHMBaTb KIIMEHTOOPUEHTUPOBAHHOCTL NpOeKTa??

19. Kak oLeHMBaeTCca NpOaKTMBHOCTb YNpaBreHus NpOeKToM?

20. YTo Takoe CTOMMOCTb NpoekTa??

21. YTo BNMSET HA CMETHYO CTOMMOCTb NpoekTa?

22.Kakvne mogenu MoHeTM3aumm NpoekTa akTyarnbHbl B HACTOSLWNA MOMEHT?
23. KakoBbl oTnnunteneHble npusHakm SCRUM-meTogonorum?

24.470 Takoe MHKPEMEHTANbHOCTL?

25.4T10 Takoe NPOEKTHbIN CAPUHT?

26.Kakune cnocobbl renmndurkanmm NpoeKTOB Bbl MOXETE Ha3BaTb?

27.410 Takoe xonakpatuma?

28.Kakne coBpeMeHHble crnocobbl NPOABUXKEHUSA NPOEKTa Bbl cuMTaeTe Hanbonee
ahpekTMBHBIMN?

OO WNPE



KpuTtepum oueHku:

OTNMYHO — [AEMOHCTPUPYET BBLICOKMIA YPOBEHb 3HAHWUIA TEOPETUKO-METOO0NOrMYEeCcKnxX
OCHOB YyMpaBrieHUs NpoekTamu, yMeeT aHanu3vpoBaTb MpakTU4eckue cuTyauuun, oueHuBaeT
pasHble TOYKM 3peHuss no npobremam AUCUMNNWMHBLI, Wn3naraet cobCTBEHHOE MHeHMe,
dopMynmpyeT rpamoTHble M 060CHOBaHHbIE pekoMeHaaLnK.

Xopowo — AeMOHCTPUPYET AOCTATOYHbLIN YPOBEHb 3HAHWMIN TEOPETUKO-METOOO0NOrMYECcKmX
OCHOB YrMpaBreHUs MNpoeKkTamun, yMeeT aHanusuMpoBaTb MpakTUYeckue cutyauuu, uanaraet
co6CTBEHHOE MHEHME, (DOPMYNNPYET PEKOMEHOALINN.

YOoBneTBOpPUTENBHO —  OEMOHCTpUPYeT cnabbli  ypOBEHb  3HAHUMN  TEOPETUKO-
METOAONIOMMYECKUX OCHOB  YyMNpaBfeHust MpoekTamu, MfoXo YMeeT aHanusvpoBaTb
npakTU4eckne cuTyaumu, C TPyOooM u3naraet cOOCTBEHHOEe MHEHWe U Nnoxo dopmynupyeT
pekomeHaauum

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOAONONMYECKMX OCHOB
ynpaBfeHnsi NpoeKkTamMmmn, HeCnocobHOCTb aHanM3npPoBaTb NpPaKTUYECcKUe CUTyauuu, oLeHMBaTb
pasHble TOYKM 3peHust Mo npobrnemam AUCUMMNUHBLI, U3naratb COGCTBEHHOE MHEHME, AaBaTb
pekomeHaaLuuun.

20.2 NMpomexyTo4yHaa aTrecTauusa

I'Ipome>|<yTqua$-| arrecrauuma no gncumniimnHe ocyecTBlideTca C NoOMOLWbIO CcrieayrLwnx
OLEeHO4YHbIX CpeacTB.

20.2.1 MepeyeHb BONPOCOB K 3a4eTy:

CyLLHOCTb 1 cogepxaHue NPOEeKTHOro ynpasneHns
Kputepun ycnexa npoekra

OueHka 3 dHEeKTUBHOCTN NpOEKTa

WHCTpyMeHThI LenenonaraHns B ynpaBfieHUU NpoeKkTamum
O6nacTtn 3HaHUIN ynpaBneHus npoekTamm

MpuHUMNBI NPOEKTHOW AEKOMMO3ULINK

MHCTpYyMEHTbI MPOEKTHOW CTPYKTypu3aumm

MprHUMMBI yNipaBneHnsa cogepxaHnemM npoekta
YnpaBneHue KnnmeHToOpUEHTUPOBAHHOCTLIO NPOEKTA.
10 YnpasneHne nHterpaumen npoekra

11. YnpasneHue coaep>xxaHnem npoekra

12.YnpasneHve NpoayKTOM MpoekTa

13.¥YnpaBneHne CTOMMOCTbIO NpoeKTa

14.YnpasneHue pacnucaHuem npoekra.Juarpamma [MaHTa.
15. MVP npoekTa

16. MMOKOCTb HACTPOKMKN NPOEKTHOIO YrpaBreHns
17.Knto4yeBble METPUKM MPOeEKTa

18. busHec-mogenun npoekta. AKTyasibHble NPUMepHI.

19. Mogenu moHeTusaumm npoekta. AKTyasnbHble NPUMeEpbI.
20. YnpaBneHne KOMMyH/Kaunen npoexkTa

21.Cnocobbl NpoaBMXEHUSI MPOEKTa

22.Cnocobbl nony4yeHns n obpaboTkm obpaTHOM CBA3N NO NPOAYKTY NpoekKTa.
23.'enmnpukauma npoekta. AKTyarnbHble NPpUMepPHI.
24.Agile,Scrum, xonakpaTusi: KIo4YeBbl€ NPUHLMANMbI.

©CoNorwWNE

20.2.2 MNepeyeHb NPaKTUYECKUX 3afaHUN K 3a4eTy:

1. Onucatb nuyHyto uenb no metoamke SMART. Onpepenutb KpuTepumn AOCTUKEHUA U
cnocobbl MOTUBALMN.



2. MoaroToBMTb ONMCaHWE WHTerpauumn npoekta B GusHec-cpedy Ha ocHoBaHuu SWOT u

PEST aHanu3sa.

3. MNpeactaButb OOPOXHYK KapTy M nnaH ynpasBneHus. [MpeactaBuTb UepapXUYecKyto

CTPYKTYpY paboT npoekTa.

4. PaccuntaTb KMO4YEBblE MoOKasaTenu NPOEKTAa, SCbeeKTI/IBHOCTb M CPOK OKynaemocCTtu
NMpPoOeEKTa B 3 BapmnaHTtax: NEeCCUMUCTUYHBIN, peaJ'II/ICTI/I‘-IHbII\/II, ONTUMUCTUYHbIN.

5. npe,D,CTaBMTb mMaTpuuy KOMMyHUKaunm n matpuly OoTBETCTBEHHOCTU MNMPOEKTa.

6. npe,D,CTaBMTb nnaH npoaBnXXeHnd npoekTa.

7. npe,D,J'IO)KMTb BapMaHTbl BHELLHNX KaHalmloB KOMMYHUKaUn U BO3MOXHOCTU NPOABUMXEHUA.

Tpe6OBaHVIFI K BbINOSTHEHWUIO 3a4aHWN, WKarbl U Kputepum oueHnBaHmnA

[nsa oueHnBaHmA pe3ynbTaTtoB O6y‘-IeH|/1ﬂ Ha 3a4eTe UCNoJb3yTCA crneayloumne rnokasartersnn:
1) 3HaHne TeOPETUKO-METOAOJIOTMHYECKNX OCHOB YynpaBJieHUA NMPOEKTaMu,

2) YMEHNEe aHann3npoBaTb NpakTn4eCkne cuTyaunn;

3) NMPUMEHATb TeopeTn4eCkne 3HaHnA ana peeHna npakTn4eCcknx 3agav,;

4) ymeHue genatb BbIBOAbI 1 0000LLEHUS.

CooTHoLLEeHNe nokasaTenen, KpUTEPUEB U LLUKAllbl OLleHNBaHNA pe3yribTaToB o6yquvm:

nsnaratb CO6CTBEHHOE MHEHUWE, faBaTb pekKoMeHaaLun.

YpoBeHb
Kputepumn oueHMBaHNsE KOMNETEHLNN cq)oggnngMosaH Llikana oueHok
KOMMNeTeHLUN
3HaHVe TeopeTMKO-METO4ONOMYECKNX OCHOB YNpaBreHUs NpoeKkTamu,
yMEeHVEe aHanuavMpoBaTb MpaKTUYeckue cuTyauuu, oueHMBaTb pasHble Bbicokuii OTNMHO (3a4TeHO)
TOYKM 3peHuss No npobremam AuCUUnWHBI, M3naratb COBCTBEHHOE YPOBEHb
MHEeHVe, JaBaTb pekoMeHgaunm.
[leMoHCTpUpyeT  yBEpEHHbIN YPOBEHb  3HAHWI TeopeTUKo-
METOAOMOrMYECKUX  OCHOB  yMpaBMneHus  MpoekTtamn,  ymeet CpegHun XOpoLLO (3a4TeHo)
aHanusMpoBaTb MpakTudeckme cutyauuu, wusnaraet cobCcTBeHHoe YPOBEHb
MHeHVe, POpPMyNNPYET pEKOMEHZALNN.
OemoHcTpupyet cnabbin YPOBEHb 3HaHWUN TeopeTuKo-
METOAOMOrMYECKUX OCHOB YMpaBfeHUs MpoeKkTamu, Mroxo ymeer CpegHun YOoBneTBopuTENnbHO
aHanuMaMpoBaTb MNpPaKTUYecKMe cuTyauun, C Tpyaom u3naraet YPOBEHb (3a4TeHo)
COBCTBEHHOE MHEHUE 1 NIIOX0 hbopMynMpyeT pekoMeHgauum
OTcyTCTBUE 3HAHUIN TEOPETMKO-METOA0MNOMMYECKUX OCHOB YNpaBeHns
NpoeKTamMmmn, HeCNMOCOOHOCTb aHaNM3NPOBaTh MPaKTUYECKME CUTyauuu, Huakun He 3auTeHo
OUEeHMBaTb pasHble TOYKM 3peHuMs no npobrnemam AMCLMNIINHEI, YPOBEHb
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